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Abstract
COVID-19 has fundamentally impacted the path of higher education and the manner
services are delivered, particularly in historically black colleges and universities (HBCUs). As a
result, the viability of historically black colleges and universities is dependent on how can
strategically adjust their university operations while working with limited resources. Given these
challenges, it will be critical for these institutions' long-term survival to assess their governance
and leadership roles, as well as its decision-making processes. This essay examines a knowledge
gap in HBCU governance and management during COVID-19, as well as the elements impacting
leadership effectiveness in emergency situations.

Introduction
Several academic institutions, notably Historically Black Colleges and Universities
(HBCUs), were compelled to close residence halls in the middle of March 2020 and convert all
of their courses to an online format when the COVID-19 outbreak first hit the United States. The
shooting of Breonna Taylor by the Louisville Metro Police Department (LMPD) on March 13,
2020, and the death of George Floyd by Minneapolis Law Enforcement on May 25, 2020,
respectively, sparked riots and anti-racism demonstrations while the presidents of these
institutions were still deciding how to reopen. This led to a "pandemic within a flu epidemic," as
Congresswoman Barbara Lee of California puts it. Historically Black Colleges and Universities1
(HBCUs) play a unique role in this situation for the following reasons:
1. The disproportionally high rates of COVID-19 infectious disease among the many African
Americans (and other minorities) compared to the population, as evidenced by the COVID
Racial Data Tracker—which shows that black Americans die at a rate 2.5 times that of white
Americans—and
2

2. African Americans' continued victimization as a result of escalating racial and social injustice.
Numerous public health professionals and psychiatrists have found that, in relation to the
cumulative impact of based on race trauma on African Americans' likelihood of developing
illnesses and conditions, protests over COVID-19 have a significantly larger negative impact
on people's lives that HBCUs serve.
Jarrett Carter, Sr. suggested three actions for HBCU presidents, which were inspired by
Honors University President Robert Kimbrough's article "No Further Statements," which was
published in June 2020:
1. write and end up serving as lead researcher for federal subsidies to support criminal justice
reform, reducing crime, and victim advocating;
2. Promote the examine of faculty, students, staff, and former students; and
3. Make social judgment a measurable part of an academic mandate. However, these actions
demand the use of resources. It is no secret that from their inception, HBCUs have struggled
with fewer resources than PWIs (Predominantly White Institutions).
Despite losing money from on-campus housing, dining, football games, and other sources
as a result of COVID-19, HBCUs would have to spend a lot more money upgrading and
continuing to expand their technologies to support students and faculty for online instruction,
posing a physical and financial threat to their continued existence. Furthermore, some public
HBCUs faced significant budget cuts before reopening in the autumn of 2020. On the first day of
courses, synchronous, delayed, and hybrid formats were used. Traditional in-person classes
required students to wear masks. Alternative work arrangement for online teaching was made
available to teachers who saw themselves as high risk. Campus activities were suspended for the
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length of the semester. Due to the limited participation of students and staff, HBCU schools'
revenues significantly decreased from pre-COVID-19 levels. Furthermore, in compared to PWI
land-grant universities founded under the 1862 Morrill Act, HBCU land-grant institutions2
formed during the 1890 Morrill Act remained underfunded. Private HBCUs have been hit much
harder by the epidemic. The president at Clark Atlanta University, Dr. George French Jr., for
instance, predicted that each of the three colleges that make up the Georgia University Center
consortium—Clark Atlanta University, Morehouse, and Spelman College—might sustain losses
of more than $20 million. Additionally, HBCUs have far higher bond issuance expenses than
PWIs, which makes it more difficult for them to secure finance for their operational requirements.
This paper's information came from a range of secondary sources as well as a few carefully
selected in-person talks with HBCU officials. It examines several solutions that HBCUs have
done or plan to employ in order to cope with COVID pandemics as well as institutionalized
racism. Public government schools and university officials across the nation are looking for ways
to stabilize their colleges in order to regain a sense of normalcy for students, faculty members,
and staff, especially at HBCU, during this unparalleled period of turmoil and complexity related
to COVID-19. Given that public HBCUs have historically received less state funding than their
counterparts in higher education, COVID-19 will have a substantial financial impact on HBCUs.
Given these particular challenges, it is difficult for domestic regulation and leadership to decide
how to alter the operations on their campuses in a way that is efficient, timely, and significant. As
a consequence, in the midst of COVID-19, HBCUs' capacity to function well depends on having
good leadership.
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Resources and techniques
This study used the COVD Racial Tracking service Data, collaboration between the
COVID-19 Track and trace Construction process at The Coast as well as the Harvard Center for
Antiracist Research, to examine differences between races in COVID cases, lost lives, and
hospitalization in the United States through March 7, 2021. (covidtracking.com). Second, the
New York Times' "Tracking the Coronavirus at U.S. Colleges and Universities" data on COVID
cases at particular HBCUs as of November 25, 2020. Other reliable data sources, such as the
Centers for Disease and Prevention, the United States Bureau for Census, and others, were
utilized to enhance the material, as were scholarly papers from peer-reviewed journals, HBCU
websites, and news items. Finally, among October 12, 2020, and November 13, 2020, we
performed in-person interviews with relevant administration personnel at HBCUs in the manner
specified to gather details about the teaching strategies they implemented at their respective
institutions in the fall of 2020 and the security measures they took to keep their employees and
students safe. If schools decide to provide any on-campus classes and complete interviews before
shutting for the Thanksgiving break, scheduling interviews allows them to set up their
infrastructure and ensure the safety of both students and staff. All HBCUs were initially intended
to be interviewed, but only those that responded favorably to the first three questions (n = 21)
were called at a mutually convenient time.
Although all universities and colleges have already been impacted by the COVID-19
closure and face unknown reopening dates, some HBCU presidents around the country believe
that the impact is worse for HBCUs due to underfunded operations and restricted budget budgets
(Charles & Dobson, 2020). In light of the specific challenges raised by COVID-19, HBCU
governing board members and leadership must collaborate, focus on crisis management
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solutions, and strategically modify delivery methods for teaching, personal finance, and
administration operations.
The body of research in university education suggests there is a substantial difference
between good leadership and outstanding governance. Leadership is the ability to motivate a
team of individuals to work together toward a common goal (Ward, 2020). The authors have
defined strong leadership in higher education as:
1. Creating and carrying out an overall organizational mission and vision
2. making timely, effective, and cooperative choices;
3. motivating stakeholders to accomplish specific objectives; and
4. Employing and implementing efficient emergency management techniques. According to the
Association of American Governmental Bodies of Universities and Colleges (AGB), 3 crucial
elements of successful governance are "ensuring that forums have the finest persons serving
on them, addressing these same correct challenges, and possessing members of the board
interacts in the appropriate manner to create value" (p.1). Furthermore, much study has been
conducted to investigate the link between leadership and management (Lord et al). (2009). In
essence, ineffective leadership decreases the responsibility required for effective governance
and leads to a lack of awareness of processes (Lord et al., 2007). (2009). As a result, strong
leadership is required for successful administration.

Opportunities and Obstacles at HBCUs in COVID-19 pandemic
Established in the eighteenth century, historically black colleges and universities
(HBCUs) are renowned for training their students to be change makers and leaders. HBCUs'
student populations differ, but they are all primarily concerned with ensuring the academic
success of students of color. Our 101 institutions provide associate's through PhD degrees and are
6

comprised of public and private universities and universities, as well as large and small,
prosperous and struggling, single-gender and coeducational institutions.
In the past, HBCUs have produced 80% of Black judges, 50% of Black academics, and
50% of Black doctors. They continue to graduate the greatest number of African American
students in math, science, and technology. According to the National Science Foundation,
Spelman College has produced the Black women with diplomas in science and engineering.
Xavier University of Louisiana and Harvard University have generated the most number of
African American undergraduate medical graduates. HBCUs notably focus on increasing access
to STEM disciplines through a variety of policies, practices, and projects. The country's only
female vice president just emerged from Howard University. Other prominent graduates and
alumni include Toni Morrison, Marshall, Martin Luther King Jr., Oprah Winfrey, Uncommon,
Stacey Abrams, Rosalind Baker, Andrew Young, Levi Watkins Jr., Jesse Johnson, Samuel L.
Jackson, and Chadwick Bose man. Academics have been considering the HBCUs' continuing
relevance for more than ten years. Some contend that HBCUs are a vestige of segregation and
refer to opportunities for African Americans to enroll in all schools of higher learning. For many,
the elimination of HBCUs is justified by improved access for African American students to
everyone colleges and institutions. The National Center for Educational Statistics reports that
between 2010 and 2018, the number of students enrolled in historically black colleges and
universities decreased by 10%. Nevertheless, over the past four years, admissions and enrollments
at some HBCUs have increased among international and Latinx students as well as Black
students, maybe as a result of the current political climate regarding institutional racism. There's
been an increase in this regard.

7

For instance, racist police brutality has been brought up as a potential explanation for
increased HBCU enrollments. According to Walter Kimbrough, president of Dillard University,
the "Missouri Effect," or racial harassment of Black students in majority- (predominantly white)
campuses. Administrators at HBCUs across the nation are taking a closer look at their institutions
as a result of the COVID-19 outbreak, which may be the most serious issue to affect higher
education in the twenty-first century. In many ways, this is both the best and the worst of times.
On the one hand, after George Floyd was shot by Minneapolis police in May 2020, millions of
millions in much needed philanthropic donations were made to Black universities.
After years of campaigning by supporters of historically black colleges and universities,
Congress eventually approved the HBCU Propelling Agency Problem towards a New Generation
of Results for Students (HBCU PARTNERS) Act on December 12, 2020. Some government
agencies are now obligated to outline how HBCUs might compete more successfully for grants
and contracts on a yearly basis. On the other hand, only a small number of Black colleges possess
endowments that are greater than $200 million; unequal federal and state financial support
continues; our students, who come from families with average incomes that are significantly
lower than the median white household income, must safeguard larger federal, state, and personal
loans than many non-HBCU educators, resulting in significantly greater debt upon graduating
from college; and student achievement in 2019 were noted to be only 35% compared with
62%.The significant number of low-income and first-generation Black students at HBCUs, which
face considerable financial and other obstacles that make finishing college in four years more
difficult, is among the several causes generating varied graduation rates.
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A year after the pandemic began; HBCUs still are battling with difficult decisions about
campus reopening as well as large gaps in essential tuition, housing, and food income due to
enrollment decreases and campus closures. Administrators have been forced to priorities the
health and safety of their working population and students, while students are much more focused
on keeping their GPAs with pass/fail queries, conversing with their peers, or genuinely wish to
cross this same stage at somewhat in-person graduation ceremonies. Because of the heightened
financial and operational pressures, many institutions have been forced to enter crisis mode. An
estimated half of US schools and universities are facing financial difficulties, which are projected
to linger long after the pandemic has passed. Among these institutions are HBCUs. As a result of
substantial declines in government support for HBCUs and rising college tuition, several HBCUs
are on the edge of insolvency. Nonetheless, HBCUs continue to be essential for a large number of
African American students. In an essay published recently inside AAMU titled "House Not really
a Home without Students: HBCUs and COVID-19," Aayana Ingram, a junior at Alabama A&M
University, simply summarizes the value and originality of Black colleges: "These institutions
were more than just places of understanding." On the challenges and possibilities that HBCUs
face, a graduate student who is also the president of the student council association states:
"COVID-19 has had a huge influence on the experience and society of HBCUs." The global
pandemic has, however, effectively brought HBCUs together. We are collaborating to share ideas
on how to serve students from diverse universities more effectively. We are making every effort
to maintain the students' attention, engagement, and entertainment.
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Numerous HBCUs were compelled to reopen in August despite having temporarily
closed in March 2020 because to an increase in COVID-19 cases in their respective states. Given
that HBCUs rely on fees and room and board to make ends meet, shutting campuses for even one
year would have severely impacted their ability to reopen the following year. They made every
attempt to keep students safe. Many of these Black colleges applied for federal funds to create
COVID-19 testing locations. Universities who decided to resume their campuses for courses in
the autumn of 2020 lauded their students for following the social-distancing or mask-wearing
requirements and reported poorer COVID-19 infection rates than schools with a majority of white
students. However, no data on COVID-19 has been published at HBCUs, and little is known
about the college procedures affecting testing periodicity, quarantining on campus, and contact
tracking implementation. The lack of technological advancements for remote education is
disappointing for academics at many institutions; the digital gap between students and career
progression and non-tenure-line teachers must be closed. The lack of appropriate training for
combination, async, and synchronous teaching, uncertainty about the health and well-being of
their staff and faculty colleagues as well as students, and a general sense of unease about rush to
reopen or stay open in the spring 2021 semester as a result of the increased of COVID-19
instances and deaths in their own respective cities and states are all issues that faculty continue to
face.
They are also acutely aware that from the start of the pandemic, African Americans bore
an unfairly disproportionate amount of the burden. While the majority of students are excited to
return to their campuses, they are also worried about what they perceive to be insufficient
preparedness on the side of officials in terms of a number of safety issues. Spelman College, for
10

example, which had a prepandemic enrolment of 2,100 students, adopted a low-density strategy
to re-establish a small number of students on college in the spring of 2021. (No more than 350
kids). Furthermore, despite the university's implementation of a "reset and pause" timespan (5
days of rest for on-campus students), needed COVID-19 tests, including weekly tests for teachers
and staff, and thorough town hall meetings, parents and students are still concerned about the care
that will be accessible for both faculty and staff whenever anyone gets ill. maintenance and
circulation of campus buildings, food quality, contact-tracing techniques, and services for mental
health Given their reasons for choosing an HBCU in first place—community as well as a feeling
of belonging—students' desire to connect with unique school cultures and classmates appears to
outweigh their apprehension about returning to campus.

The impact of COVID-19 on HBCU Students
Despite the fact that the world has been paying attention to the growing numbers of COVID-19
victims, the media has mostly ignored the pandemic's lengthy economic and educational effects,
especially on Black children. It is not an overstatement to assert that the Black community would
be recovering from the impact of COVID-19 for at least a next two decades, in terms of health,
economics, and education, despite some attention being paid to the disparities between many
Black Americans and other institutions contracting the disease. Throughout the outbreak,
historically black colleges and universities (HBCUs) have been at the forefront of addressing the
pandemic's effects on students, professors, staff, and neighboring communities. Several HBCUs
continued to house hundreds of undergraduate students who had nowhere else to go when
universities throughout the country closed their doors and then sent its students home in March
2020. Students in big groups were left stuck on campus due to a shortage of funds to pay for
transportation back to their hometowns. This issue arose as a result of a number of students
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losing jobs that they relied on to take care of their families and pay during their education. Many
students encountered housing and food instability in the absence of the basic services that
HBCUs often provide.

Image Source: https://www.statista.com/chart/22430/coronavirus-deaths-by-race-in-the-us/
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The Terrence Marshall College Fund (TMCF) worked with many of their corporate
partners and our identifying multiple, America's 47 HBCUs that receive public money, to help
ensure that students had access to higher education. In addition to academic scholarships, TMCF
offered grants to students to help with expenses like rent, food, and transportation. At one
HBCU, more over half of the faculty members and students lacked the computer equipment and
broadband internet access needed to participate in online courses. To aid in the shift to online
learning, corporate partners donated to the acquisition of laptops and hotspots for both teachers
and students. Historically Black Colleges and Universities (HBCUs) have battled with enough
funding despite their long histories and achievements, receiving less per-student funding from
the various states and less federal research money. Due to the fact that many universities rely so
largely on tuition, a big challenge might arise whenever enrolment levels are impacted. Many
institutions were forced to refund housing fees since they had to close campuses and send
undergraduates home, which had previously supported their operations. We shifted some of our
focus from providing scholarships and career preparation programmers to helping HBCUs
restructure their finances, acquire new resources, and make plans for the 2020–2021 and 2021–
2022 academic years after realizing the epidemic's tremendous impact on colleges.
The shift also included enlisting business sponsors to help create innovative strategies to
support students' success in this setting. For instance, McDonald's and TMCF expanded their
agreement in 2020 so that they may provide additional scholarships for HBCU students on top of
their previous commitment. This promise was increased in 2021 to aid students who, while
generally high achievers, were from low-income households and required additional assistance at
this historic moment. As a non-profit organization dedicated to the advancement of Black
students, we understand that the most effective way to minimize inequities is to invest in students
13

so that they may complete their education, graduate, and pursue careers that will provide them
with a stable income. Furthermore, in order to assist students in addressing any emotions that
may have emerged as a result of the world's changing circumstances; we cooperated with our
participating institutions to strengthen mental health services. Access to Shine, a minority-owned
smartphone app that offers self-care services to assist manage mental health issues such as stress
and anxiety, was one of the benefits provided to TMCF scholars.
Black students' resilience in the face of the pandemic highlights the vital role that HBCUs
play in connecting with the Black community. The pandemic has presented significant obstacles
over the past two years, but HBCUs have come out considerably stronger. While many
institutions experienced large enrollment decreases due to the pandemic, HBCUs experienced the
exact opposite. Record numbers of students are applying to several of the major historically
black colleges and universities in the nation. The COVID-19 conundrum led to a change in
network cooperation strategies and the creation of new capabilities in online learning, retention
rates, and attractiveness, among other things. Given their resources, expertise, cultural
significance, and historical relevance, HBCUs are in a unique position to help close the social
and economic inequalities that Black Americans face. As a historic corporate partner,
McDonald's agreed to support HBCU students because of their longstanding dedication to
supporting the Black community and educating the next generation. As the next generation of
change makers, we call on other major corporations to invest in students from various
backgrounds to solve imbalances. A college degree is the first step on their route to leadership,
and with the correct means, it may be obtained from an HBCU.

14

Full sample distribution of GPA change (outcome variable).
https://doi.org/10.1371/journal.pone.0264947.g001

COVID-19 and HBCUs
COVID-19's tragic history in the United States includes approximately 30 million cases
(sometimes increasing at a rate of more than 200,000 cases per day and a million per week) and
approximately 535,000 fatalities in just over a year since the first physician was detected on
January 20, 2020, in Washington state. As previously stated, African Americans (and other
minorities) are more likely to die from COVID infection. On October 14, 2020, the COVID-19
virus and its consequences took the life of Dr. Irving Pressley MPhil, the 12th chancellor of St
Augustine's University in Raleigh, North Carolina. Although it may be the last expense of
contracting this deadly virus, many university faculty members of the university are at risk of
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contracting it. Employees Return to Classes in Phases: Fort Valley State University officials used
a staggered plan to spread out staff both in terms of time and space when they returned to school.
By dividing the workforce into groups according to established job requirements, this approach
allowed for the introduction of staff in three stages before classes commenced. Phase 1(b) staff
members (organizational staff; campus safety operations; Child Development Center,
Preschools, and Early Head Start staff; residence life start; and study Animal staff) were required
to return on June 15, 2020, whereas Phase I employees (facilities/plant activities employees and
staff on non-closure emergency leave) were required to do so by June 1, 2020. Alternative
Teaching Models: HBCU leaders came up with alternative teaching models that were appropriate
for their campuses in order to keep particular student groups and other stakeholders safe. A few
of these approaches are presented in Table 3 by institutional administrators. To combine
traditional face expression with internet approaches, they incorporate already-existing
technologies and instructional platforms.
Several measures should be launched to provide professional leadership and sound
governance to HBCUs in order for them to make strategic decisions regarding the problems of
COVID-19 and prepare for future crises, including: (1) Transparency; (2) Effective
communication The other three components are shared governance, crisis response strategy, and
execution. According to MacTaggart (2020), governing bodies must be prepared to take
leadership of a crisis when it comes. As a result, during these historic times, university officials
must be truthful in their decision-making and continuously and openly notify governing
members of the board of the issues the institutions confront on a daily basis.
These conversations are critical to ensure that the controlling board members make sound
decisions in order to efficiently administer these organizations. Members of the governing
16

council, senior management, academics, employees, and students should all be involved in the
decision-making procedure for university rules and procedures (Association of Governing
Boards, 2017). A clear course of direction and disaster response plan with timeframes should
also be created to ensure that HBCUs have the financial wherewithal to undertake crisis response
measures in order to protect the existence of their institutions. HBCUs have continually
embraced their specific mission and made substantial contributions to the education of the
world's top and brightest talent among African Americans as well as other minority
communities. Although historically black colleges and universities have withstood the test of
time and thus are resilient, good governance and skilled leadership are required for them to
address post-COVID-19 issues. To ensure the health, safety, and well-being of its students,
faculty, and staff, governing board and higher education leadership must make sound judgments.
This involves the use of crisis management tactics at historically black colleges and universities.

Racism
HBCUs have received attention as a result of social instability caused by riots and rallies
around the country against racism and police brutality, which resulted in the deaths of George
Floyd and Breonna Taylor, among others, while safeguarding schools from COVID-19.
Prejudice, like COVID-19, is a public health issue. Several states, including Michigan, Nevada,
Maryland, and Wisconsin, and also state authorities in California and Kentucky, have previously
designated racism as a public health risk. A federal Truth, Racial Healing, and Transformation
(TRHT) Commission will be formed to investigate the consequences of slavery, institutional
racism, and exclusion on people of color, as well as how nation's history affects its laws and
policies today. Barbara Lee, a Democrat from California, presented legislation. She asserts that
Black Americans are experiencing "a pandemic on top of a pandemic," with decades of
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institutionalized racism serving as the root cause of both. Black Americans are
disproportionately affected by both the COVID-19 epidemic and high rates of police brutality.
On the other hand, a racial prejudice settlement which would have given $580 million to 4
HBCUs in the state of Maryland was vetoed by Republican Governor Larry Hogan of Maryland.
We are a crucial location for the difficult conversations that need to happen. "I see HBCUs
having the above deep motivation to invest in our own heritage, which is the background of our
home nation as well as the truth of our country," says Dr. Mary Schmidt Campbell, president of
Spelman College in Atlanta. "I also think that can help our other young people come to terms to
what we really need to do in order to fully heal."

Image Source: https://www.statista.com/chart/16250/black-people-who-experienced- racistharassment-in-the-eu/
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A recent analysis claims that racism and marginalization of black people are "widespread
and entrenched" throughout the European Union. 6,000 people of African ancestry living in 12
EU countries were polled by the European Union Agency for Fundamental Rights to determine if
they had experienced racism in the preceding five years.
With 63 percent of respondents experiencing racial harassment, Finland has the highest
frequency of racism in the EU, according to the survey. With 52 and 51 percent, Luxembourg
finished in second and third, respectively. The United Kingdom and Malta, which were at the
bottom of the list, were found to have lower levels of racism.
The importance of historically black colleges and universities is changing into a location
where Americans visit to learn from us rather than the other way around. Drs. Aaron Walton of
Cheney University and Brenda Allen of Lincoln University issued a joint statement condemning
the senseless deaths of George Floyd, Breonna Taylor, and Ahmed Arbery, which have gained
extensive media attention, and urging students to take action. In her statement, Dr. Ruth J.
Simmons, president of Prairie View A&M University, listed several goals for action:
1. Allowing students to "understand the effects of the United States' racialized background on
their both personal and professional lives" will help clear up confusion about the underlying
causes of the current social unrest that is dividing the nation.
2. By establishing an Activist in Domicile position and an annual Sandra Bland/Robbie Tolan
Award, the community will honour brave members who have fought for justice for all
peoples. Establish a Center for Race as well as Justice to promote research and education that
"positively contributes to overturning systemic biases that impede minorities and other
groups' ability to be accorded their own full rights under the United States Constitution," and
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to highlight the role that the University is required to participate in combating discrimination
and racism. As a result, some historically black colleges and universities built new racial
justice centers. For example, the University of the District of Columbia founded the Institute
again for Research and Elimination of White Supremacy in America, and Smith University
announced the establishment of its Center for Racial and Gender Equality to promote civic
and human rights and social justice engagement.
3. Continuing administrative duties as soon as possible.
4.

Encouraging accountability, training and education, data accuracy and robustness, and
budgetary assurances.

Continued Difficulties
Although HBCU leaders have made several prior attempts to protect their campuses and
constituents from COVID and to take critical actions to provide a critically needed response to
the country's pervasive structural racism, they still face the following significant but inescapable
challenges:
1. Financial Challenges—Many HBCUs, that were already functioning on bare minimum
budgets prior to the COVID eruption due to severely sluggish growth in federal funding
between continue to face financial challenges as a result of enrollment volatility, scholarships
and living expenses for the needy, increased student services, forced cancellation of athletic
events, reduced dorm occupancy, research & engineering infrastructure needs, faculty and
employees trainings, and other expenses.
2. True, organizations such as the United Negro Scholarship Fund, Thurgood Marshall College
Fund, and some businesses attempted to assist financially distressed HBCUs; however, the
federal government also provided these institutions with a temporary boost by providing
20

stimulus funds through the CARES Act and FUTURE Act. However, unlike PWIs, HBCUs do
not receive charity support from affluent individuals, and many do not have substantial
endowments. Despite this, HBCUs have significantly greater financial challenges, and longterm viability remains a challenge. Even historically black colleges and universities, such as
Morehouse, were compelled to take draconian measures, such as a two-month furlough for 54
components and full-time workers, 10-15% pay reduction for instructors and staff earning more
than $55,000, and a 25% compensation decrease for faculty.
3. Accreditation—Some HBCUs are still in the process of preparing for accreditation. By
incorporating various offices as well as economic audits with employees who do use
telework/flextime clauses and those who are juggling doctor's appointments as well as work
schedules while also trying to protect their own health, administrators of these establishments
must continue their own efforts to finish the process. In a recent webcast that was held by
Prairie View A&M University, Dr. Belle S. Whelan, president of the Southern Association of
Colleges and Schools Association of Colleges (SACSCOC), said that "because every
institution has been impacted by this [COVID-19], the peer group that will come to certain to
understand because they are going through something similar." No one is immune from
meeting the requirements, though.
Prior to COVID-19, the United Negro University Fund's Fredrick D. Patterson Research Center
published a study that found nine of the fund's 37 universities had received sanctions between
2015 and 2018, and four UNCF institutions had lost accreditation since 2000. According to the
study, should:
1. develop clear guidelines for peer definitions, having been trained to reduce implicit bias, and
peer assignments that take institutional point in time and mission into account;
21

2. commission an independent third club to conduct an expert review of its processes, standards,
and policies looking into to the existence of implicit bias against specific types of facilities;
and
3. Sanction that data be made publicly available to allow for greater clarity about sanity.

Risky COVID-19 puts money for higher education

As elective surgeries came to a standstill, hospital profits plummeted drastically. This is
significant for higher education funding since many of the country's best hospitals are linked with
universities. Hospitals spend a lot of money; it doesn't imply they produce money, but it does
22

mean that hospitals are oftentimes the biggest financial heavyweight on campus. (At some
institutions, medical Centre funds are linked to general budgets; at others, medical center finances
are kept quite separate.) Hospital revenues account for around 15% of overall college income.
What's actually going on is that big medical centers represent a huge part of the budget at a few
colleges, whereas most public universities don't even have a hospital.

Every institution is now concerned about enrollment, both in terms of the number of students who
opt to enroll right away and any potential anomalous "bleed" over the summer. How much of the
overall operational income is generated through tuition? It is dispersed throughout. Universities of
various types have varying risk profiles. To illustrate this, we will group colleges based on the
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highest degree they grant (doctoral, master's, and undergraduate). I also take a look at historically
Black institutions and universities since they are particularly interesting (HBCUs).
A significant drop in enrolment would be terrible because tuition revenue makes up a
considerable amount of all operational income. Institutions that offer bachelors and master's
degrees are substantially more exposed to enrollment risk than universities that offer doctoral
degrees. Compared to institutions at the bachelor's and master's levels, HBCUs are often less
exposed. The major news is that each group's exposure varies significantly, though. There are
doctoral-level schools that derive the majority of their operating revenue from tuition dollars,
while there are doctoral-level universities that produce practically little tuition revenue (the ones
beneath the bars to the left) (the ones underlying the bars to the right). The degree of
heterogeneity is the same at the other three universities.

Conclusions
Historically Black Colleges and Universities (HBCUs) have persisted and come through
several crises despite years of underfunding to rank among the most significant and vibrant
institutions of higher learning in the country. These organizations, however, would not exist even
without sacrifices, persistence, and labor of many people who manage them. As seen by the
recent circumstances surrounding the murder of George Floyd as well as other innocent African
Americans, which are ingrained in decades of anti-Black discrimination, they are now facing two
pandemics: the largest health calamity in 100 years (COVID-19) and systemic racism. The
primary difference is that the present COVID-19 pandemic is affecting everyone, even though the
United States has the most cases and HBCUs are some of the most vulnerable.
As this paper illustrates, HBCU leaders have done their utmost to respond to both
pandemics. They are also adapting to the major financial troubles that have begun to materialize
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and will most likely endure for some time. To resist them, HBCUs are ready to collaborate to
achieve their common goals by forming coalitions and partnerships with not only other HBCUs,
but also with governments and corporations. For example, Howard University formed the HBCU
Emergency Management Consortium (HBCU-EMC) in an approach to boost the capacity of
HBCUs as academic and sociocultural resources for emergency management and homeland
security, and leaders from 49 HBCUs responded to the consortium's survey in March 2020.
Downer stated that "owing to their generations of expertise supporting the health and welfare for
underrepresented communities, HBCUs are perfectly positioned to lead discussions on culturally
responsive disaster assistance and prevention in the case of natural catastrophes and/or public
health emergencies." Furthermore, the Netflix Corporation's $40 million scholarship endowments
to Morehouse and Spelman institutions illustrate the importance of collaboration with
corporations. Furthermore, the federal budget proposal increased money to HBCUs by $35
million, taking it to a total of $280 million for 2018; and in 2020, the Bright ACT specifically
committed $85 million to HBCUs while making yearly STEM assistance for minority-serving
colleges permanent at $255 million.
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